
Diego Bertuzzi  

 
I am actually contracted as PM for an Italian company, leader in the live music. Among 

the others : Rolling Stones, Elton John, Paul Mc Cartney, David Gilmor at Pompei, The Wall 

In this role, I deliver strategic operational leadership across all aspects of production. II 

have worked to optimize productivity, promote growth, spark innovation, and incite 

change from within. 

 

If you are searching for a leader who is excited to build something and share it with the 
company and the team then I am up for a new challenge 

 

What I have done 
 

 

 Drive continuous development to production, quality, cost, and delivery initiatives 
while building and maintaining relationships with hourly associates, managers, 
carrier partners, vendors, and various departments 

 Oversee the day-to-day production operations, ensuring on-time and accurate 
delivery of orders 

 Effectively engage, coach, motivate and lead the Production team for career 
progression and development 

 Monitor communication between multiple production lines to eliminate downtime 

 Establish procedures, metrics and processes to drive productivity and optimization 
 Analyze and identify areas of improvement in cost savings, production, and lead 

times 

 Develop and administer operational procedures for outgoing shipments, handling 

and disposition of products, and keeping the highest standards of quality 

 Create, learn, and assist on strategic planning and forecasting to improve existing 

production issues 

 Create a positive team dynamic that encourages all employees to provide 

feedback and drive change within the facility, adapt to the ever-changing 

business, and stay focused on the customer experience 
 

What I wil bring 
 

 I am a true entrepreneurial spirit and not afraid to take calculated risks; I am a 
leader that listen to my team and value their ideas 

 Data : I am able to translate numbers into action and pave the way for efficiency 

 Strategic: I recognize and resolve situations that are challenging and pave the way 
for efficiency 

 Problem-solver: I have a knack for production planning and critical thinker: I use my 
skills to identify alternatives and present solutions 

 Customer-focused: strong interest in customer experience to strive to deliver a 

product that is second to none 

 Efficient Microsoft Office (Excel, Word) capabilities 


